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Audiences Methodology Sample Size Timing 

Survey Fielded

April 4th – April 21st, 

2025

15-Minute

   Online Survey

N=400

U.S. Manufacturing 

Business Decision Makers
Executives and Business Decision Makers at small and middle-market US 

manufacturing businesses (Minimum of $5M in annual revenue and 50+ 

employees.)

N=200
U.S. Independent Insurance Agents
Independent insurance agents who work with manufacturing industry 

businesses - mix of principals, producers, and customer service 

representatives.
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KEY FINDINGS

E D E L M A N  D X I  /  ©  2 0 2 5

1
While concern over inflation and the impact of tariffs is high, manufacturers are still largely 

optimistic about business conditions

• 8 in 10 (79%) Manufacturers rate current business conditions as good or excellent, and a similar percentage (80%) report a positive outlook 

on how their business will perform over the next 12 months.

• Agents echo this sentiment when considering their Manufacturing clients, with 6 in 10 (59%) reporting a positive outlook on how their clients’ 

businesses will perform over the next year.

• However, when considering their business’ finances, roughly 2 in 3 Manufacturing decision makers are concerned about inflation, tariffs, and 

high interest rates.

2
The impact of tariffs is top of mind for today’s Manufacturers, with many taking action related 

to inventory management and supply chain resilience in response to tariff policies
• Thinking about the impact of tariffs on their business, over 6 in 10 Manufacturers are concerned about the increased costs of raw materials 

(68%), having to raise prices for products or services (63%), and the impact of tariffs on profit margins (63%).

• As a result, many are making changes in response to changing tariff policies, like increasing inventory levels (49%), investing in domestic 

manufacturing (41%), or diversifying suppliers from different countries or regions (40%).

• However, it is clear that the impact of tariffs will fall on the customer - as most Manufacturing businesses are planning to pass increased 

costs on to customers (32%) or do a combination of both absorbing costs and increasing customer costs in response to tariffs (44%).
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3
Employees are also at the center of Manufacturers’ concerns, with workforce attraction / 

retention and training needs cited as top workforce challenges over the next 12 months
• Thinking about their workforce, Manufacturers cite attracting and retaining qualified employees (37%), the need for training / upskilling 

(34%), and employee productivity (29%) as the biggest concerns for their business over the next 12 months.

• Further, nearly two thirds (64%) of Manufacturers describe workforce attraction/retention as a serious challenge both now and 12 months 

from now. This is uniquely difficult when it comes to the younger generation, with 2 in 3 Manufacturers agreeing it is difficult to attract 

younger workers with the right skills and that younger people often do not consider the manufacturing industry as a viable career path.

4
Digital technologies are transforming today’s Manufacturing businesses, with most currently 

leveraging inventory management systems and IoT solutions to drive efficiency
• Investment in technology, specifically in AI, is cited by Manufacturers as the biggest business opportunity over the next 12 months, with 

nearly half (49%) saying so.

• Most Manufacturers have integrated digital technologies across at least some areas of their business, with inventory management and IoT 

leading adoption rates, with 91% and 83% having at least partially adopted each, respectively.

• Many Manufacturers are experiencing benefits as a result of AI adoption, like improved operational efficiency (47%) and financial savings 

(44%). However, the cost of adopting the technology and difficulties integrating AI into existing systems or processes are inhibiting many 

organizations from fully leveraging it.



5

KEY FINDINGS

E D E L M A N  D X I  /  ©  2 0 2 5

5
Manufacturers are taking action to reduce supply chain risk, as geopolitical instability and 

tariff policies drive strategy changes
• 3 in 5 Manufacturers (61%) cite supply chain disruptions as a serious challenge today, and even more (66%) are concerned when looking 

ahead to the future.

• Many Manufacturers report increased lead times for production (49%), increased costs passed on to customers (44%), and reduced product 

availability (43%) as a result of supply chain disruptions. As a result, nearly two thirds (64%) of Manufacturers are already diversifying 

suppliers and just over half (52%) are frontloading inventory in an attempt to combat supply chain risks.

• While most Manufacturers (75%) currently rely on international suppliers, over 8 in 10 have already started to turn to more domestic 

partners or are strongly considering doing so due to tariffs or geopolitical instability.



Detailed Findings: 
Current Business Conditions and Outlook
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Inflation and tariffs top the list of Manufacturers’ financial concerns

67%

64%

63%

63%

61%

58%

58%

57%

57%

54%

47%

Inflation / rising prices

Tariffs

High interest rates

US market volatility

Shipping delays

Cost of insurance premiums

Materials shortages

Geopolitical conflict / tension

Attracting / retaining employees

Cost of workers' compensation

Disruption from extreme weather

Top Business Financial Concerns
(Shown: % Selected T2B “Very/Extremely Concerned”)
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Among those concerned about inflation and rising prices, nearly half of report the cost of raw materials having the greatest impact on their business currently. 

Which of the Following Costs is Having the Greatest Impact?
(Shown: % Selected, Among those concerned about inflation / rising prices)

Q3. Thinking about your business’ finances, how concerned are you currently about the following? Base: Manufacturing Business Decision Makers (n=400) Q4. You mentioned you are 

concerned about the impact of inflation and rising prices on your business. Which of the following costs is having the biggest impact on your business right now? Select one category. Base: 

Manufacturing Business Decision Makers concerned with inflation (n=397) 

44%

17%

16%

12%

11%

Cost of raw materials

Cost of shipping

Cost of maintaining facilities, machinery,
or technology

Cost of labor

Cost of energy

Manufacturing 

Decision Makers
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Q1. How would you rate…? 

Q2. Which of the following best describes your overall outlook on how your business will perform over the next 12 months? Base: Manufacturing Business Decision Makers (n=400)

How would you rate…?
(Shown % Selected)

79%

72%

65%

62%

21%

28%

35%

38%

Current business conditions for your
business specifically

Current business conditions in your
city or region

Current business conditions in the
US overall

Current condition of the US economy
overall

E D E L M A N  D X I  /  ©  2 0 2 5

Despite the current volatility of the financial environment, Manufacturers are 

optimistic about business performance over the next twelve months
While fewer Manufacturers rated the overall economy of the US as “good” or “excellent”, still nearly two-thirds said so. Looking ahead to the future, Manufacturers 

remain surprisingly positive – with 80% reporting an optimistic outlook on how their business will perform over the next year.

Poor/Fair

80%

11%

Positive Negative Neutral

Business Performance Outlook: Next 12 Months
(Shown: % selected)

Very Good/Excellent

10%

Manufacturing 

Decision Makers
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Q29. Which of the following best describes your overall outlook on how your manufacturing clients’ businesses will perform over the next 12 months? Q30. Thinking about your manufacturing 

clients and their business finances, how concerned are you about the following? Base: Agents (n=200)

Outlook on Manufacturing Clients’ Business 

Performance Over the Next 12 months
(Shown: % Selected T2B “Positive”, B2B “Negative”)
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While slightly less positive than Manufacturers, Agents report a largely 
positive outlook for their clients’ businesses over the next 12 months

59%
20%

22%

Positive Neutral Negative

Agents

77%

77%

75%

74%

71%

70%

70%

65%

62%

62%

53%

Geopolitical conflict / tension

Tariffs

US market volatility

Materials shortages

Inflation / rising prices

High interest rates

Shipping delays

Cost of workers' compensation

Cost of insurance premiums

Attracting / retaining employees

Disruption from extreme weather

Agent Concerns for Manufacturing Clients’ Businesses
(Shown: % Selected T2B “Very/Extremely Concerned”)

Agents also show greater concern than Manufacturers over tariffs, geopolitical tension, and US market volatility.



Investment in technology (AI, automation, robotics) 49%

Introduction of new products or services 38%

Workforce development / upskilling 37%

Supply chain resilience / diversification 34%

Expansion into new markets 32%

Strengthening cybersecurity measures 31%

Improving risk management strategies 30%

Leveraging big data / predictive analytics 27%

10

Manufacturers see investment in technology, specifically in AI, as their 
biggest business opportunity over the next 12 months

Largest Business Opportunities Over the Next 12 Months
(Shown: % Selected)

Q5. What do you see as the biggest opportunities for your business over the next 12 months? You may select up to three from the list below. Q6. What do you see as the biggest investment 

opportunity for your business when it comes to technology? Base: Manufacturing Business Decision Makers (n=400)

42%

18%

16%

15%

6%

5%

AI

Robotics / Automation of Physical Tasks

Internet of Things / Smart Devices

Cybersecurity / IT Infrastructure

VR Tech for employee training

3D Printing

Largest Technology-Related Business Opportunities
(Shown: % Selected)

Manufacturing 

Decision Makers

The introduction of new products and services, workforce training and development, and supply chain resilience are also cited as top opportunities.
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Agents are aligned in seeing technological investment as the greatest 

opportunity for the manufacturing industry, but are also more likely to see risk 

management strategies as a top opportunity

Q31. Thinking about your manufacturing clients, what do you see as the biggest opportunities for their businesses over the next 12 months? Base: Agents (n=200)

31%

32%

34%

34%

35%

36%

45%

47%

Expansion into new markets

Supply chain resilience / diversification

Introduction of new products or services

Strengthening cybersecurity measures

Leveraging big data / predictive analytics

Workforce development / upskilling

Improving risk management strategies

Investment in technology (artificial intelligence (AI), automation,
robotics, etc.)

Biggest Opportunities for Manufacturing Clients Over the Next 12 months
(Shown: % Selected)

Agents



Detailed Findings: 
Tariffs & Supply Chain Disruptions

12E D E L M A N  D X I  /  ©  2 0 2 5



57% 64%
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Q7. How much of an impact are tariffs having on your business currently, and how much of an impact do you expect tariffs will have on your business 12 months from now? Q8. Thinking 

about the impact of tariffs on your business, how concerned are you currently about the following? Base: Manufacturing Business Decision Makers (n=400)
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Manufacturers believe the new US tariff policies will have a positive impact 

on their business

Manufacturing 

Decision Makers

Impact of Tariff Policy on Manufacturing Business
(Shown % Selected)

Currently 12 months from now

No impact Negative impactPositive impact 53%

56%

58%

60%

61%

63%

63%

68%

Having to move operations to other locations

Reduced competitivenesss in international
markets

Ensuring legal/regulatory compliance

Having to find new suppliers

Difficulty in maintaining pricing flexibility

Impact on profit margins

Having to raise prices for finished goods

Inceased costs of raw materials

Tariff Impact Concerns
(Shown % Selected, T2B “Very/extremely concerned”)

17%

26%

8%

29%

Despite these positive perceptions, however, most Manufacturing BDMs are concerned about the immediate increased costs of raw materials, having to raise 

prices for products or services, and the impact of tariffs on profit margins. 
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Impact of Tariffs on Manufacturing Clients
(Shown: % Selected, T2B “Positive”, B2B “Negative”)
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Agents are split in their perceptions around how tariffs will impact the US 

manufacturing industry

Currently 12 months from now

Q32. How much of an impact are tariffs having on your manufacturing clients currently, and how much of an impact do you expect tariffs will have on these businesses 12 months from 

now? Q33. Thinking about the impact of tariffs on your manufacturing clients and their businesses, how concerned are you currently about the following? Q34. How often do you discuss 

general business and insurance implications of new tariff policies with your manufacturing clients? Base: Agents (n=200)

Agents

No impact Negative impactPositive impact

Concerns About Tariff Impacts on Manufacturing Clients
(Shown: % Selected T2B “Very/extremely concerned”) 

43% 45%

10%

48%

6%

50%

Overall, however, Agents appear to be more concerned than their manufacturing clients about the impacts of tariffs, as larger shares report concern over raising 

prices, increasing costs, and shrinking margins.

93% 
of Agents discuss 

business/insurance 

implications of new 

tariff policies with 

manufacturing clients 

sometimes/often

Having to raise prices for finished goods 83%

Increased cost of raw materials 80%

Impact on profit margins 75%

Reduced competitiveness in international markets 73%

Ensuring legal/regulatory compliance 71%

Difficulty in maintaining pricing flexibility 71%

Having to move operations to other locations 68%

Having to find new suppliers 66%

48%
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Around half of Manufacturers are increasing inventory levels in response 
to changing tariff policies

Q9. What actions, if any, is your business taking now in response to changing tariff policies? Base: Manufacturing Business Decision Makers (n=400)

1%

34%

35%

38%

39%

40%

40%

41%

49%

None of the above

Shifting focus to new markets or customers to offset tariff impact

Consulting legal or trade experts to ensure compliance

Raising prices for customers

Exploring alternative materials or components to avoid tarrif costs

Diversifying suppliers from different countries or regions

Negotiating long-term contracts with suppliers to lock in prices

Investing in domestic manufacturing

Increased inventory levels

Actions Taken in Response to Changing Tariff Policies
(Shown: % Selected)
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Manufacturing 

Decision Makers

Many are also taking actions to ensure supply chain resilience, like investing in domestic manufacturing or diversifying suppliers from different countries or 

regions. And over a third are raising prices in response to tariff policies.



16
E D E L M A N  D X I  /  ©  2 0 2 5

In response to tariffs, most Manufacturing businesses plan to pass at 

least some increased costs on to customers

Q10. Which of the following best describes how your business is planning to manage potential increased costs from tariffs? Base: Manufacturing Business Decision Makers (n=400)

23% 44% 32%

My Business Plans to Manage Potential Increased Costs from Tariffs by…
(Shown: % Selected)

Manufacturing 

Decision Makers

Absorbing most of the 

increased costs without 

passing on to customers

Passing most of the increased 

costs on to customers through 

price adjustments

Combining absorbing costs 

and passing increasing costs on 

to the customer

Less than a quarter of Manufacturers intend to purely absorb costs in order to avoid raising customer pricing. 
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2 in 3 Agents say their clients are planning to pass cost increases from 

tariffs to their customers

Q38. Which of the following best describes how most of your manufacturing clients are planning to manage the potential increased costs from tariffs? Base: Agents (n=200)

 

Agents

65% 35%

My Clients Plan to Manage Potential Increased Costs from Tariffs by…
(Shown: % Selected)

Absorbing most of the 

increased costs without passing 

on to customers

Passing most of the increased 

costs on to customers through 

price adjustments



18

How Much of a Challenge is Supply Chain Disruption?
(Shown % Selected, T2B “A serious challenge”)

E D E L M A N  D X I  /  ©  2 0 2 5

3 in 5 Manufacturers cite supply chain disruptions as a serious challenge 

today, and even more are concerned when looking ahead to the future

Currently 12 months from now

Q17. How much of a challenge is supply chain disruption for your company currently and how much of a challenge do you expect it will be for your company 12 months from now? Q18. 

Which of the following is most impacting your supply chain? Base: Manufacturing Business Decision Makers (n=400)

4%

4%

5%

7%

7%

10%

12%

13%

19%

21%

Geopolitical conflict

Weather events

Labor shortages

Regulatory compliance

Cyberattacks

Shipping disruptions

Availability of raw materials / components

Reliability of suppliers

Cost of materials and components

Tariffs

Which of the Following is Most Impacting Your Supply Chain? 
(Shown: % Selected)

Manufacturing 

Decision Makers

61%
A serious 

challenge

66%
A serious 

challenge

The top factors impacting supply chains are tariffs as well as the costs of raw materials and components.
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How Much of a Challenge is Supply Chain Disruption for Your 

Manufacturing Clients?
(Shown % Selected, T2B “A serious challenge”)

E D E L M A N  D X I  /  ©  2 0 2 5

Roughly 3 in 4 Agents consider supply chain disruptions a serious 

challenge both now and 12 months from now, with tariffs and the availability 

of raw materials having the greatest impact

Currently 12 months from now

Q43. How much of a challenge is supply chain disruption for your manufacturing clients currently, and how much of a challenge do you expect it will be for these businesses 12 months 

from now? Q44. Which of the following is impacting the supply chains of your manufacturing clients the most? Base: 7s (n=200)

72%
A serious 

challenge

74%
A serious 

challenge

Agents

Tariffs 21%

Availability of raw materials / components 17%

Geopolitical conflict 15%

Reliability of suppliers 15%

Cost of materials and components 12%

Shipping disruptions 7%

Labor shortages 7%

Regulatory compliance 5%

Weather events 3%

Which of the Following is Most Impacting Your 

Manufacturing Clients’ Supply Chains? 
(Shown: % Selected)
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Q20. Is your company actively taking any of the following steps to reduce supply chain risks? Q19. In which of the following ways, if any, have supply chain disruptions impacted your 

business? Base: Manufacturing Business Decision Makers (n=400)

Steps Taken to Reduce Supply Chain Risks
(Shown: % Selected)
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Over half of Manufacturers are already diversifying suppliers and 
frontloading inventory in an attempt to combat supply chain risks

49%

44%

43%

42%

39%

36%

Increased lead times for production

Increased the costs passed to customers

Reduced product availability

Caused delays in order fulfillment

Forced alternative sourcing strategies

Negatively impacted customer relationships

Business Impacts Experienced from Supply Chain 

Disruptions
(Shown: % Selected)

Diversifying suppliers 64%

Frontloading inventory 52%

Created, reviewed, or updated 

business continuity planning 48%

Talked to an insurance agent to 

ensure adequate coverage 45%

Have not taken any action 1%

However, these actions have not stopped Manufacturers from having to increase production lead times, increase costs, or delay orders. 

Manufacturing 

Decision Makers
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Agents find that supply chain disruptions have impacted their clients most 
via increased customer costs and decreased availability, with half of 
clients having diversified suppliers in order to reduce risks

Q45. In which of the following ways, if any, have supply chain disruptions impacted your manufacturing clients? Q46. Are you aware of any of the following steps taken by your manufacturing 

clients to reduce supply chain risks? Base: Agents (n=200)

49%

48%

48%

46%

44%

40%

Increased the costs passed to customers

Reduced product availability

Increased lead times for production

Caused delays in order fulfillment

Negatively impacted customer relationships

Forced alternative sourcing strategies

Ways in Which Supply Chain Disruptions Have 

Impacted Manufacturing Clients
(Shown: % Selected)

Agents

Diversifying their suppliers 55%

Talking with an insurance agent to 

ensure adequate coverage
50%

Creating, reviewing, or updating a 

business continuity plan
47%

Frontloading inventory 47%

Steps Manufacturing Clients Have Taken to 

Reduce Supply Chain Risks
(Shown % Selected)



22Q22. Does your business rely on international partners or vendors as part of its supply chain? Q23. Are you considering adjusting your business's supply chains to rely more on domestic 

partners/vendors because of tariffs or geopolitical instability? Q24. Do you believe domestic suppliers can completely fulfil  your supply chain needs in the case of tariff disruptions? Base: 

Manufacturing Business Decision Makers (n=400)

Business Reliance on International 

Partners For Supply Chains
(Shown: % Selected)
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While most Manufacturers currently rely on international suppliers, over 8 
in 10 have already started to turn to more domestic partners or are 
strongly considering doing so due to tariffs or geopolitical instability

2%
13%

50%

35%

Doing this currently

Strongly considering

Somewhat considering

Not considering

Are You Considering Relying More on Domestic 

Partners Due to Tariffs / Geopolitical Instability?
(Shown: % Selected)

Believe domestic suppliers 

can fulfill all their supply 

chain needs

55%

Believe they will have to 

rely on imported / tariffed 

suppliers, or are unsure

45%

Manufacturing 

Decision Makers

75%

Of Manufacturers rely on 

international partners and 

vendors for their supply chain
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Q50. About what percent of your manufacturing clients rely on international partners or vendors as part of their supply chains? 

Q51. Are your clients considering adjusting their business's supply chains to rely more on domestic partners/vendors because of tariffs or geopolitical instability? Base: Agents (n=200)
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Manufacturers are shifting supply chains toward domestic partners in 
response to tariff pressures, or strongly considering doing so

Are Your Clients Considering Adjusting their Business’s 

Supply Chains to Rely More on Domestic Partners/Vendors 

Due to Tariffs or Geopolitical Instability? 
Shown: % Selected)

30%

46%

24%

Agents

Many are strongly 

considering

Many are currently 

doing this
Many are somewhat 

considering this

According to Agents, the overwhelming majority of Manufacturers are reliant on international partners and vendors at least to some extent. 

About What Percent of Your Manufacturing Clients Rely on 

International Partners/Vendors as Part of Supply Chains?
(Shown: % Selected)

7%

40%

42%

12%

75% or more

50% to less than 75%

25% to less than 50%

Less than 25%
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Over one third of Manufacturers are beginning to source from multiple 
suppliers or adopt dual sourcing strategies to diversify their supply chains 

Q21. In which of the following ways, if any, is your business currently working to diversify its supply chain? Base: Manufacturing Business Decision Makers (n=400)

37%

35%

33%

32%

32%

31%

30%

27%

27%

26%

26%

Sourcing from multiple suppliers / geographic regions

Adopting dual sourcing strategies (i.e., utilizing two or more suppliers for
critical components)

Enhancing supplier risk management strategies

Onshoring or nearshoring supply chains

Collaborating with new and emerging suppliers

Using data and analytics for supply chain optimization

Exploring the use of free trade zones

Incorporating local and sustainable sourcing

Exploring alternative materials and inputs

Investing in supply chain technology and automation

Developing flexible manufacturing and assembly networks

Strategies Currently Being Implemented to Diversify Supply Chains
(Shown: % Selected)
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Manufacturing 

Decision Makers



Challenges and Opportunities:
Workforce and Technology Adoption
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Q12. Thinking about your workforce, what do you see as the biggest challenges facing your business over the next 12 months? Q11. How much of a challenge is workforce attraction / 

retention for your company currently and how much of a challenge do you expect it will be for your company 12 months from now? Base: Manufacturing Business Decision Makers (n=400)
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Employees are at the center of Manufacturers’ concerns, with workforce 
attraction/retention and training needs cited as top workforce challenges over 
the next 12 months

37%

34%

29%

28%

28%

27%

27%

26%

26%

22%

Attracting / retaining qualified employees

Need for training / upskilling of current workers

Employee productivity

Finding enough employees with critical skills

Integration of technology, automation, or robotics

Managing existing worker organizations /
unionization efforts

Ability to meet compensation expectations of
qualified workers

Managing / maintaining organizational culture

Balancing workloads / employee burnout

Maintaining a safe working environment

Biggest Challenges Facing Business Over the Next 12 Months
(Shown: % Selected)

Similarly, nearly two thirds of Manufacturers describe workforce attraction/retention as a serious challenge both now and 12 months from now. 

Manufacturing 

Decision Makers

Challenge of Workforce Attraction/Retention
(Shown % Selected)

Currently

Somewhat of a challenge

Not a challenge

A serious challenge

64% 64%

12%

24%

12%

24%

12 month from now
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How Much of a Challenge is Workforce Attraction/Retention for Your Clients Currently and 12 

Months From Now?
(Shown % Selected, T2B “A serious challenge”)
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Most Agents are aligned with Manufacturers in citing workforce attraction 

and retention as a major business challenge – both currently and in the 

future

Currently 12 months from now

Q39. How much of a challenge is workforce attraction / retention for your manufacturing clients currently, and how much of a challenge do you expect it will be for these businesses 12 

months from now? Base: Agents (n=200)

 

Agents

70%
A serious 

challenge

70%
A serious 

challenge
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Perceptions of Younger Workers in the Manufacturing Industry
(Shown % Selected)
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Manufacturers are especially facing difficulties attracting and retaining 

qualified younger workers – with 2 in 3 agreeing they don’t often consider 

careers in the Manufacturing industry

It is difficult for our business to attract younger 

workers with the right skills
Younger people often do not consider the 

manufacturing industry as a viable career path

Q13. How much do you agree or disagree with the following statements? Base: Manufacturing Business Decision Makers (n=400)

Manufacturing 

Decision Makers

66%
Agree

67%
Agree

21%

13%

Neither DisagreeAgree

21%

12%
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Q14. To what extent has your organization adopted the following digital technologies? Q15. Which of the following do you consider to be the greatest barriers to adopting AI technology for 

your business operations? Base: Manufacturing Business Decision Makers (n=400)

Adoption of Digital Technologies
(Shown % Selected)
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Most Manufacturers have integrated digital technologies across at least 

some areas of their business, with inventory management and IoT leading 

adoption rates

E D E L M A N  D X I  /  ©  2 0 2 5

Greatest Barriers to Adopting AI
(Shown: % Selected)

Cost 41%

Difficulty integrating into existing systems or processes 38%

Lack of expertise 37%

Concern it may not perform to expectations 33%

Ethical concerns (Introduction of biases, data privacy, etc.) 30%

Risk of product defects or quality issues 30%

Resistance from employees 28%

No perceived value / ROI 23%

Manufacturing 

Decision Makers

30%

32%

34%

35%

47%

53%

50%

56%

48%

44%

16%

16%

10%

15%

9%

2%

2%

1%

2%

1%

Predictive Maintenance

Robotics for automation of physical tasks

Integrated production/assembly lines

Smart devices / IoT

Inventory management systems

Fully integrated Adopted across some areas

Plan to Adopt No plan to adopt

The top barriers inhibiting Manufacturing businesses from adopting AI surround costs and difficulties integrating the technology into existing systems.
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Q40. To what extent have your manufacturing clients adopted the following digital technologies? Q41. Which of the following do you consider to be the greatest barriers to adopting AI for your 

manufacturing clients? Base: Agents (n=200)

Adoption of Digital Technologies by Manufacturing Clients
(Shown % Selected)
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According to Agents, Manufacturers are embracing digital technologies, 

but face hurdles like defect risks, integration issues, and costs
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Barriers to Adopting AI for Manufacturing Clients
(Shown: % Selected)

Risk of product defects or quality issues 41%

Difficulty integrating into existing systems or 

processes
40%

Cost 39%

Concern it may not perform to expectations 35%

Lack of expertise 34%

Ethical concerns (e.g., introduction of biases, data 

privacy)
32%

Resistance from employees 30%

No perceived value / ROI 27%

Agents

35%

41%

48%

62%

68%

57%

52%

48%

33%

30%

3%

3%

3%

2%

1%

6%

6%

2%

4%

2%

Robotics for automation of physical tasks

Smart devices / Internet of Things (IoT)

Predictive maintenance

Integrated production/assembly lines

Inventory management systems

Adopted by all of my manufacturing clients Adopted by some of my manufacturing clients

Not adopted Unsure
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The top benefits experienced by Manufacturing businesses as a result of 
AI implementation are improved operational efficiency and cost savings

Q16. Which of the following benefits, if any, is your business experiencing as a result of AI technology? Base: Manufacturing Business Decision Makers (n=400) 

28%

31%

32%

33%

37%

39%

39%

44%

47%

More customization and personalization of products

Shorter downtime for equipment/machinery

Enhanced worker safety

Reduced energy consumption

Better supply chain optimization and inventory management

Enhanced product quality

Better forecasting and demand planning

Cost savings

Improved operational efficiency

Benefits Experienced as a Result of Adopting AI
(Shown: % Selected)
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Manufacturing 

Decision Makers
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Agents agree improved operational efficiency and better demand 

planning have been the top AI benefits for clients

Q42. Which of the following do you see as benefits of adopting AI technology for your manufacturing clients? Base: Agents (n=200)

32%

32%

33%

35%

35%

36%

36%

42%

46%

Shorter downtime for equipment/machinery

Cost savings

Enhanced worker safety

Better supply chain optimization and inventory management

Reduced energy consumption

More customization and personalization of products

Enhanced product quality

Better forecasting and demand planning

Improved operational efficiency

Benefits of Adopting AI Technology for Manufacturing Clients
(Shown: % Selected)

Agents



Business Challenges:
Regulations
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At least three quarters of Manufacturers express concern across the 
following regulatory disruptions, with supply chain disruptions and cost 
implications cited as top challenges

Q28. How concerned are you about the following regulatory disruptions impacting manufacturing operations in your business? Base: Manufacturing Business Decision Makers (n=400)

Manufacturing 

Decision Makers

75%

76%

78%

78%

85%

87%

25%

24%

22%

22%

15%

13%

Compliance with new safety rules

Compliance with new environmental rules

Requirements to change a product or production
process

Workforce restrictions affecting hiring and training

Increased costs due to shifting regulations

Supply chain delays due to changing trade policies

Concerned Not concerned

Concern About the Following Regulatory Disruptions Impacting Manufacturing Operations
(Shown: % Selected T2B “Concerned”, B2B “Not Concerned”)
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Regulatory disruptions raise concerns for Manufacturers’ operations, with 
Agents seeing clients experiencing rising costs, new safety compliance 
demands, and supply chain delays

Q55. How concerned are you about the following regulatory disruptions impacting your clients’ manufacturing operations? Base: Agents (n=200)

How Concerned are You About the Following Regulatory Disruptions Impacting Your 

Clients’ Manufacturing Operations?
(Shown % Selected, T2B “Concerned”, B2B “Not concerned”)

87%

87%

87%

85%

83%

82%

13%

14%

14%

16%

17%

19%

Increased costs due to shifting regulations

Compliance with new safety rules

Supply chain delays due to changing trade policies

Requirements to change a product or production process

Compliance with new environmental rules

Workforce restrictions affecting hiring and training

Not ConcernedConcerned

Agents
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Specific Impacts of Regulation Changes
(Shown: % Selected)

E D E L M A N  D X I  /  ©  2 0 2 5

9 in 10 Manufacturers have been affected by recent changes in regulations, with 

increased compliance costs, new technology needs, and sourcing difficulties 

cited as the largest impacts

Q25. How knowledgeable would you say you are about federal or state government regulations that impact your business operations? Q26.To what extent have recent changes in regulations 

impacted your business? Q27. IN which of the followings, if any, have recent changes in regulations impacted your business?  Base: Manufacturing Business Decision Makers (n=400)

Manufacturing 

Decision Makers

Increased compliance costs 37%

Need for investment in new technology or equipment to meet 

standards 35%

Difficulty in sourcing materials or components 35%

Changes in labor regulations affecting workforce management 34%

Changes in export or import markets due to global trade 

regulations 34%

Mandated changes to product labeling 32%

Adjustments to production processes to ensure regulatory 

compliance 31%

Increased focus on data privacy and cybersecurity 31%

Expanded reporting and documentation requirements 31%

Of Manufacturers say they are 

very/extremely knowledgeable 

about federal/state regulations 

that impact business

71%

Of Manufacturers say their 

business has been impacted a 

fair amount/great deal by 

recent changes in regulations 

89%



Increased compliance costs 45%

Difficulty in sourcing materials or components 43%

Increased focus on data privacy and cybersecurity 43%

Adjustments to production processes to ensure regulatory compliance 38%

Changes in export or import markets due to global trade regulations 36%

Expanded reporting and documentation requirements 34%

Need for investment in new technology or equipment to meet standards 32%

Changes in labor regulations affecting workforce management 31%

37

According to Agents, nearly all Manufacturers have felt the impact of recent 
regulatory changes, reporting rising compliance costs, material sourcing 
challenges, and a heightened focus on cybersecurity

Q52. How knowledgeable would you say your manufacturing clients are about federal or state government regulations that impact their business operations? 

Q53: To what extent have recent changes in regulations impacted your manufacturing clients' businesses? 

Q54. In which of the following ways, if any, have recent changes in regulations your manufacturing clients’ businesses? Base: Agents (n=200)

Agents

Specific Impacts of Regulation Changes
(Shown: % Selected)

Of Agents say their clients’ 

businesses have been 

impacted a fair amount/great 

deal by recent changes in 

regulations 

96%

Of Agents say their clients 

are very/extremely 

knowledgeable about 

federal/state regulations that 

impact business

93%

E D E L M A N  D X I  /  ©  2 0 2 5
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Additional Findings: Agents



39Q35. How informed are you about the business actions your manufacturing clients are taking in response to new tariff policies? Q36. How comfortable would you be giving your manufacturing 

clients advice about risk mitigation strategies related to the impacts of new tariff policies on their operations? Q37. How interested would your manufacturing clients be in receiving information 

or advice from you about insurance and risk mitigation options related to the impacts of new tariff policies? Base: Agents (n=200)

E D E L M A N  D X I  /  ©  2 0 2 5

Most Agents report they are informed on clients’ tariff responses, 
comfortable in being tariff strategy resources, and say there is high client 
interest in advice around new tariff policies

Familiarity of the Business Actions of 

Manufacturing Clients are Taking in 

Response to New Tariff Policies
(Shown: % Selected)

Comfort in Giving Manufacturing Clients 

Advice About Risk Mitigation Strategies 

Related to Impacts of New Tariff Policies
(Shown: % Selected)

Client Interest in Receiving 

Information/Advice About Insurance/Risk 

Mitigation Options Related to Impacts of 

New Tariff Policies
(Shown: % Selected)

Agents

84%
Very/extremely 

Informed

76%
Very/extremely 

Comfortable

82%
Very/extremely 

Interested
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Q47. About what percentage of your manufacturing clients have a business interruption plan in place? Q48. How often do you discuss options for policy endorsements, such as a 

contingent business interruption policy, with your manufacturing clients? Base: Agents (n=200)

E D E L M A N  D X I  /  ©  2 0 2 5

Most Agents say over half of their manufacturing clients have business 
interruption plans in place

What Percentage of Your Manufacturing 

Clients Have a Business Interruption 

Plan in Place?
(Shown: % Selected)

86%

14%

Sometimes/Often

Never/rarely

How Often Do You Discuss Policy 

Endorsement Options With Your 

Manufacturing Clients?
(Shown: % Selected)

6%

29%

50%

16%

75% or more

50% to less than 75%

25% to less than 50%

Less than 25%

Agents

In addition, nearly 9 in 10 Agents report they regularly discuss policy endorsement options with their Manufacturing clients. 
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Q49. In the past two months have you seen an increase in client interest in … Base: Agents (n=200)
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According to Agents, three quarters of their Manufacturing clients have 
been revising their business interruption coverage in recent months

72%

28%

74%

27%

…adding a contingent business 

interruption endorsement to their 

master insurance policy?

In the Past Two Months, Have You Seen an Increase in Client Interest in…
(Shown: % Selected)

…revising existing business 

interruption policies or plans?

Agents

No Yes
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Demographics
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Gender

Man 90%

Woman 10%

Age

18-24 <1%

25-34 13%

35-44 53%

45-54 29%

55-64 4%

65+ 1%

Region

Northeast 26%

Midwest 27%

South 35%

West 13%

Community Type

Urban, or a downtown area 59%

Suburban, on the outskirts of an 

urban area
35%

Rural 7%

Number of Employees

50 to 99 employees 5%

100 to 249 employees 24%

250 to 500 employees 26%

501 to 999 employees 21%

1,000 to 4,999 employees 17%

5,000+ employees 7%

2024 Business Revenue

$5,000,001 to $10 million 11%

$10,000,001 to $50 million 33%

$50,000,001 to $250 million 29%

$250,000,001 to $500 million 15%

> $500 million 12%

Demographics: Manufacturing Business Decision Makers
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Thank you
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